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S0, what’s the deal with
“Ice Cream Sandwiches’?



12 Sandwiches

KEEP FROZEMN
enlarged to show texture
-







What we thinkis  §
; our culture !

mlght actually be
BR  our culture.




Today, we will cover...

10O we celebrate

we celebrate

we celebrate




do we celebrate?




We often confuse
CELEBRATION with

MOTIVATION



Celebration reinforces

Motivation develops




Celebration is PUBLIC.
Motivation is PRIVATE.



Celebrate what you want

REPEATED!



When the bar for celebration is
TOO LOW, your best STOP

GIVING their best.



do we celebrate?



We celebrate HIG H—

PERFORMANCE teams

with HIGH SCHOOL
rewards.
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Make it PERSONAL.

Make it PREMIUM.

Make it PUBLIC.




\

Make it PERSONAL.



\

Make it PREMIUM.




Make it PUBLIC. |



Make it PERSONAL.

Make it PREMIUM.

Make it PUBLIC.




INVEST in your people... |
or SOMEONE ELSE will.




do we celebrate?



It’'s your RESPONSIBILITY
to ADD VALUE to people.



RETENTION
REPETITION

RESPECT

i
b



RETAIN your teams.



REPEAT desired behaviors.



Earn real RESPECT.



POSITIONAL Respect

VS
EARNED Respect




It’'s your RESPONSIBILITY
to ADD VALUE to people.






g e o “
make ASAP to build a




Celebrate EXCELLENCE
Motivate MEDIOCRITY




N Give WEIGHT to
P! your REWARDS



| Constantly SEARCH for
1 ways to say THANK YOU



Be INTENTIONAL with
what you bring
ATTENTION to.




Scan here to connect!



APRO’'S UPCOMING WEBINARS

APRQ’s educational programming continues to deliver practical, leadership-focused insights designec Xy
specifically for the RTO industry.

R &
|C*)NBOARDING

DONE RIGHT

4+ Building Strong Teams
from Day One

v V™
A
¢2) WEBINAR .

e LEAP Session: Ordinary IS Extraordinary e APRO Webinar: HR & Onboarding Done Right
Presented by: Kelly Martin May 12, 2026 | Presented by: Ashton Atkinson May 21, 2026 | 2:00 PM CT
2:00 PM CT/ 3:00 PM ET / 3:00 PM ET
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BEFORE YOU GO...

We value your input.

Please take 30 seconds to Improve future webinars Select relevant topics
answer a few .qUICk poliing Your feedback helps us improve Your feedback helps us select
guestions.

future webinars. relevant topics.



Feedback Questions

(On a scale of 1-5, with 1 being the lowest and 5 being the highest)

e How would you rate today’s webinar e \Would you recommend this webinar to a
overall? colleague?
e Did you find today’s content relevant and e \What topics would you like us to explore

applicable to your role? in future sessions?



i€ 1y

PROGRAMMING

\\ Inspiring RTO Excellence J
THANK YOU FOR JOINING US!
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