
Good to Great (in RTO)
P R E S E N T E D  B Y  M I K E  T I S S O T

C R E D I T  T O  J I M  C O L L I N S



Good is the Enemy of 
Great

L E V E L 5  L E A D E R S H I P

F I R S T  W H O  T H E N  W H A T

C O N F R O N T  T H E  B R U T A L  F A C T S

H E D G E H O G  C O N C E P T

F L Y W H E E L  O F  M O M E N T U M

C U L T U R E  O F  D I S C I P L I N E

T E C H  A S  A C C E L E R A T O R



Level 5

Look out the 
window
Look in the mirror



First who then what
Not Genius 

and a 
thousand 

helpers

Manager 
for every 
million

There are 
3 jobs

Need 
foxhole 
people



Confront the Brutal 
Facts

Confront what is really going on in staffing, 
sales, collections.  What is the red light?  No 
double red lights.

A S K  M O R E  Q U E S T I O N S

A U T O P S Y  A N D  
P R E T O P S Y

N O  F A K E  N U M B E R S

O U T L I E R S



Hedgehog concept

• What are you great at?  What makes you 
money?  Successful?

• What are you superpowers?
• Autopay, Rates, Tires, % collected?



Flywheel of 
Momentum

S U C C E S S  B R E E D S  S U C C E S S

S T A C K  T H E  D A Y S



Culture of Discipline



Technology as an 
accelerator

Online Payments
CRM

Collections communication

Delivery books
GTS

• Be an early adopter
Every new idea needs worked and 
improved, jump in

• Stay Curious longer
Easy to take it at face value, vs 
trying to make it better

• Innovate from the front line
We do not want to do it the way 
we have always done it



Remember to CARE.
S T A Y  C U R I O U S

A D O P T A N D  A D A P T

B E  R E S I L I E N T

H A V E  H I G H E R  E X P E C T A T I O N S



Thank you

T H A N K  Y O U  J I M  C O L L I N S

R E A D  M O R E ,  I T  C O U L D  C H A N G E  Y O U R  L I F E

Q U E S T I O N S ?
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