Good to Great (in RTO)
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Good is the Enemy of
Great

LEVELS LEADERSHIP

FIRST WHO THEN WHAT

CONFRONT THE BRUTAL FACTS

HEDGEHOG CONCEPT

FLYWHEEL OF MOMENTUM

CULTURE OF DISCIPLINE

TECH AS ACCELERATOR




Level 5

l.ook out the
window
l.ook in the mirror

LEVEL 5

LEVEL 4

LEVEL 2

LEVEL 5 EXECUTIVE
Builds enduring greatness through a paradoxical
blend of personal humility and professional
will.

EFFECTIVE LEADER

Catalyzes commitment to and vigorous
pursuit of a clear and compelling vision,
stimulating higher performance standards.

COMPETENT MANAGER
Organizes people and resources toward the
effective and efficient pursuit of pre-
determined objectives.

CONTRIBUTING TEAM MEMBER

Contributes individual capabilities to the
achievement of group objectives and works
effectively with others in a group setting.

HiGHLY CAPABLE INDIVIDUAL

Makes productive contributions through talent,
knowledge, skills, and good work habits.




First who then what

Not Genius
and a
thousand
helpers

There are
3 jobs

Manager
for every
million

Need
foxhole
people




Confront the Brutal
Facts

Confront what is really going on in staffing,
sales, collections. What is the red light? No
double red lights.

ASK MORE QUESTIONS

AUTOPSY AND
PRETOPSY

NO FAKE NUMBERS

OUTLIERS




Hedgehog concept

* What are you great at? What makes you
money? Successful?

* What are you superpowers?
» Autopay, Rates, Tires, % collected?

THE HEDGEHOG

CONCEPT WHAT YOU
ARE DEEPLY
PASSIONATE
ABOUT?

WHAT YOU WHAT
CAN BE THE DRIVES YOUR
BEST IN THE ECONOMIC

WORLD AT ENGINE




Flywheel of
Momentum

SUCCESS BREEDS SUCCESS
STACK THE DAYS




Culture of Discipline




Technology as an
accelerator
 Be an early adopter
Every new idea needs worked and
improved, jump in
« Stay Curious longer
Easy to take it at face value, vs
trying to make it better
Online Payments * Innovate from the front line
CRM We do not want to do it the way
Collections communication we have always done it
Delivery books
GTS




Remember to CARE.

STAY CURIOUS
ADOPT AND ADAPT
BE RESILIENT

HAVE HIGHER EXPECTATIONS




Thank you

THANK YOU JIM COLLINS
READ MORE, IT COULD CHANGE YOUR LIFE

QUESTIONS?
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